
 

Pharmacy Medication Inquiry 
Unlock precision in prescriptions! 

 
Who Could Use PMI? 

 Recently gone live with Willow Inpatient? 
 Implemented Willow Ambulatory or Inventory? 
 Looking to increase medication turnaround time? 
 Missing revenue due to dispensing or charging issues? 
 Fatigued by extraneous medication warnings? 
 Expanded to a new pharmacy, hospital, or clinic? 
 Updated your compounding or repackaging process? 
 Integrated with Omnicell, Pyxis, Swisslog or other 

automated dispensing systems? 
 

Why PMI? 
Too much work and not enough pharmacy techs to do it? 
Missed revenue targets or reimbursement opportunities? 
Live on Willow, but still clinging to legacy EHR workflows? 
Pharmacist burnout? Alert fatigue? 
Difficulty delivering medications on time? 
Too many near-misses? 
 
…sound familiar? 
  
PMI can help your organization break old habits, discover 
intuitive new ways to harness the power of Epic, and engage 
end users like never before. 
 
In just 4-weeks, our Epic pharmacy experts will observe, 
inquire, and analyze your system configuration and staff 
workflows to compile a comprehensive set of 
recommendations designed to meet your pharmacy’s unique 
needs. 
 
You have the flexibility to decide how and when to implement 
these recommendations with no additional obligation or risk. 
 
Leverage your existing staff or rely on the pros at Healthcare 
Triangle to see these projects to fruition. 
 
The choice is yours! 
 
 
 

For more information, visit 
www.healthcaretriangle.com 

Get in touch to schedule an assessment! 
888.706.0310 | info@healthcaretriangle.com 

http://www.healthcaretriangle.com/
mailto:info@healthcaretriangle.com


 

 
PMI Benefits 
Healthcare Triangle (HCTI) can help you achieve: 

 Streamlined dispensing and charging workflows 
 Faster medication delivery turnaround time 
 Better utilization of clinical decision support tools 
 Reduced medication maintenance time 
 Optimized inventory management processes 
 Identification of lost revenue opportunities 

 
PMI is a part of Healthcare Triangle’s TAO series of assessments 

TAO stands for Targeted Areas of Opportunity. 

 
The TAO series is a set of standardized assessments available to Epic healthcare systems 
that are proven to deliver results. Each assessment is a low-cost, fast-paced engagement 
that identifies targeted areas of opportunity and yields detailed recommendations for 
our clients to achieve their desired outcomes. 

 
HCTI’s standard TAO series assessment options: 

 RCC: Revenue Cycle Check-Up 
 PEP: Provider Experience Priority 
 AWE: Ambulatory Workflow Examination 
 PMI: Pharmacy/Medications Inquiry 

 
 
 
 
 

Request an 
Assessment 
info@healthcaretriangle.com 

(888) 706-0310 

 

 

 

Healthcare Triangle’s TAO series assessments: 
4-weeks to win back the value from your EHR investments 

Healthcare Triangle, Inc.TM (HCTI), based in Pleasanton, California, reinforces healthcare progress through 
breakthrough technology. HCTI achieves HITRUST Certification for Cloud and Data Platform (CaDP) to 
manage risks. We support healthcare and life sciences organizations improve health outcomes by 
enabling the adoption of new technologies, data enlightenment, business agility, and accelerating the 
value of their IT investments. Healthcare and life sciences organizations turn to HCTI for expertise in 
cloud transformation, security and compliance, data lifecycle management, and clinical/business 
performance optimization. 
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